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We warmly welcome you to the fourth edition of our jour-
nal. In this edition, our lead article entitled “Accelerated 
Depreciation in Accounting”, examined the nitty gritty of 
accelerated depreciation in accounting.

The author explained the difference between an accel-
erated depreciation and traditional depreciation. He de-
fined depreciation as a method in which an asset loses 
book value.
 
He expatiated further that accelerated depreciation is a 
depreciation method in which capital asset reduces its 
book value at a faster (accelerated) rate than it would, 
using traditional depreciation methods such as the 
straight-line method.

According to the author, under accelerated depreciation, 
an asset faces greater deductions in its value in the ear-
lier years than in the later years, stressing that accelerat-
ed depreciation is often used as a tax-reduction strategy. 
The details of the topic are contained in the lead article.

The Institute held its 52nd Annual Accountants Confer-
ence in Abuja from  October 10 – 14, 2022. Eminent per-
sonalities delivered papers on various issues around the 
country’s economy and value. The details of the confer-
ence proceedings are also published in this edition. 
 
The Institute also joined the International Federation of 
Accountants (IFAC) to celebrate year 2022 International 
Accounting Day on Thursday, November 10, 2022. Pro-
grammes like health walk, medical check-up and Press 
conference were organized to mark the day. You will find 
the details in this edition. 

As usual, we publish some past questions and solutions 
to guide our students on how to tackle examination ques-
tions in future. The detailed reports of all these and other 
regular columns are contained in this edition.

Your comments and contributions are welcome. Please 
contact the Editor via: editor@ican.org.ng or aoowola-
bi@ican.org.ng . We wish you a merry Christmas and 
prosperous new year.
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The President of International Fed-
eration of Accountants (IFAC) Mr. 
Alan Johnson has urged the Nige-

rian young Accounting students to be 
focused in achieving their goals in the 
Accounting Profession.

Alan stated this during an interactive ses-
sion with Nigerian students from various 
tertiary institutions at Baze University, 
Abuja while in Nigeria for 52nd Annu-
al Accountants’ Conference as a lead 
speaker.

He said the role of accounting in any or-
ganization cannot be overemphasized, 
noting that the Institute of chartered Ac-

countants of Nigeria (ICAN) as a founda-
tion member of IFAC and one of the largest 
Professional Accountancy Organizations in 
Africa is enough to associate with. He ad-
vised the students not to relent in pursuing 
their accounting career because a lot of 
benefits await them.

Speaking further, Alan described IFAC as 
a global voice for the accountancy profes-
sion; and also serves the public interest 
through advocacy, development, and sup-
port.

“IFAC, a global voice for the accountancy 
profession, has more than 3 million account-
ants who are crucial to our global economy. 

We serve the public interest through ad-
vocacy, development, and support for our 
member organizations”. He stated.

Earlier, the ICAN President, Mallam Tijja-
ni Musa Isa, said “ICAN has maintained 
its position as the foremost and esteemed 
brand in professional accountancy educa-
tion in the country. We remain persistent in 
our mandate of producing world-class, fu-
ture-ready Chartered Accountants who act 
in the public interest” He then urged them 
not to be discouraged in achieving their ca-
reer goal.

                                    NEWS    NEWS

IFAC President Urges Accounting Students to Remain Focused

“Accountants are the Conscience of the Society”

Mr. Alan Johnson with the ICAN President team and some Accounting students at the
programme.

ICAN President, some Members of the Council and staff celeberating International
Accounting Day on November 10. 
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The President of the Institute, Mallam 
Tijjani Musa Isa has described Account-
ants all over the world as the conscience 
of society.
 
He stated this in his speech at the 2022 
International Accounting Day celebration 
held in Lagos on November 10, 2022 
adding that the unique responsibility has 
led Accountants into leading in entrench-
ing responsible governance in the public 
and private sectors. 

“We champion effective public financial 
management system as well as best 
practice in corporate governance, pro-
vide indispensable advisory functions 
to economic players and invaluable in-
formation to guide investors. Indeed, our 
expertise is central to the achievement of 
a prosperous and safe planet.”   

“As we mark this special day, we rec-
ognize that economies across the world 
are facing one of the most trying times 
in history. The challenges are heightened 
with developments such as the Rus-

sia-Ukraine war, climate change, increas-
ing consumer prices, contractions in Gross 
Domestic Products, trade wars, political 
tensions, among others”, he declared. 

He disclosed that in Nigeria, several so-
cio-economic imbalances are biting hard 
on citizens disclosing that inflation at the 
end of the third quarter of 2022 was 20.77 
percent, the highest in seventeen years. 
Speaking further, Mallam Isa stated that 
the inflation continues despite the declining 
purchasing power of citizens. He suggest-
ed that to successfully address the prob-
lems of inflation, Nigeria must adopt both 
short and long-term solutions.

He acknowledged the Central Bank of Ni-
geria’s objectives in its recent initiative to 
redesign the Naira so as to discourage 
hoarding of bank notes by members of the 
public, and to address the worsening short-
age of clean banknotes and reduce the in-
creasing risk and ease of counterfeiting. 
He called on the CBN to consider the views 
of the various stakeholders and ensure that 
critical issues (such as the cost of design-

ing and printing the new currency notes, 
the timing of the policy, the policy’s likely 
impact on inflation and exchange rates) are 
satisfactorily addressed. 

On the issue of brain drain, the ICAN Pres-
ident claimed that he had noted at differ-
ent fora, that the problem of brain drain in 
Nigeria is worrisome. He maintained that  
though the phenomenon is not peculiar to 
our country, we must however take deliber-
ate steps as a nation to stem the tide.

He added that unfortunately, the quality of 
ICAN’s certification has made the Institute’s 
members more desirable for jobs outside 
Nigeria. He said the weak socio-economic 
environment of Nigeria has not made it eas-
ier to persuade the local talent to stay. 

He called on the managers of the nation’s 
economy to create an enabling business 
and regulatory environment that would elicit 
professionals’ interests in staying back to 
build a better Nigeria.

The Institute of Chartered Accountants of 
Nigeria (ICAN) and the Institute of Char-
tered Accountants in England and Wales 
(ICAEW) on Friday, December 2nd, signed 
a memorandum of Understanding and a 
Pathway Agreement in United Kingdom 
(UK).

 The MOU and Agreement will among other 

things explore opportunities to work togeth-
er on matters of mutual interest, share views 
on the accountancy profession both nation-
ally and internationally with special em-
phasis on international standards and best 
practice as well as Consideration of the pro-
fessional qualifications of both ICAEW and 
ICAN, including further recognition routes 
that may be available for members of one 

Institute towards membership of the other.                  

  The 58th President, Mallam Tijjani Musa 
Isa and the Registrar/ CEO, Prof. Ahmed 
M. Kumshe FCA signed on behalf of ICAN, 
while the ICAEW President, Julia Penny and 
Doug Withington, Senior Business Develop-
ment Manager, signed on behalf of ICAEW.

                                       NEWS

ICAN Signs MOU with the Institute of Chartered Accountants in England
and Wales (ICAEW) 

ICAN President, Mallam Tijjani Musa Isa and the President Institute of Chartered 
Accountants in England and Wales Penny Julian, signing the agreement..



     |  ICAN STUDENTS’ JOURNAL                                                                                                        October - December 2022, Vol. 29, No. 86

The Institute of Chartered Accountants of 
Nigeria ICAN) and the Institute of Chartered 
Accountants in India (ICAI) have signed a 
Memorandum of Understanding (MOU) on 
mutual cooperation.

The MOU between ICAN and ICAI was 
signed by both the ICAN President, Mallam 
Tijjani Musa Isa, and the ICAI President, 
(Dr.) Debashis Mitra, at a ceremony which 
took place at Jio World Convention Centre, 
venue of the 21st World Congress of Ac-
countants, on Monday, November 21.

The MOU is essentially to establish mutual 

The President of the Institute of Chartered 
Accountants of Nigeria (ICAN) Mallam Tijja-
ni Musa Isa, has urged the newly inducted 
members of the Institute to position them-
selves to take advantage of the privileges 
that the institute’s certification offers them.

He gave the admonition at the 70th induc-
tion ceremony of the Institute held at the 
ICAN Centre, Amuwo-Odofin, Lagos, in 
November.

He said a vast array of opportunities are at 
their disposal as Chartered Accountants, 
and that with advances in technology, these 
opportunities have further been expanded.

He said the services of accountants would 
continue to be required, albeit in non-tradi-
tional models, that they must be deliberate 
in acquiring relevant digital skills to their 
professional knowledge to have a compet-
itive edge.
“Lifelong learning should no longer be on 
your wish list but a central goal that you 
consciously pursue.

cooperation in the areas of member man-
agement, professional ethics, technical 
research, continuing professional develop-
ment, professional accountancy training, 
audit quality monitoring, advancement of 
accounting knowledge, professional and 
intellectual development.

ICAI President Dr. Debashis Mitra pledged 
the commitment of his Institute to the suc-
cess of the MOU. According to him, “We 
will go the extra mile to ensure the partner-
ship flowers”.

The ICAN President was optimistic that 

“the Institute’s training programmes re-
main your invaluable source of up-to-date 
information if you want to be professionally 
relevant. You should equally register to be 
part of at least one of the seven Faculties of 
the Institute. These Faculties uniquely place 
you above your peers as you become spe-
cialists in one or more of the different fields 
in the profession,” he said.

Isa noted that the inductees have demon-
strated, in the most sublime way, that the 
road to success may be full of obstacles, 
but the end gives satisfaction and fulfilment.

“The inductees are an encouragement to 
those who are on the verge of giving up. 
They have shown with this milestone that 
there is nothing of value and lasting impact 
that comes easy.

He stated that the inductees, at the end of 
the ceremony would become members of 
one of the largest Professional Accountan-
cy Organizations (PAOs) in Africa, the In-
stitute of Chartered Accountants of Nigeria 

MOU would be mutually gratifying to both 
Institutes and all stakeholders. He said: 
“The MOU is a beginning of beginnings 
and will cement the long standing cordial 
relationship between ICAI and ICAN”.  

The ceremony was witnessed by members 
of the ICAN Council, Past Presidents and 
other members of both ICAN and ICAI pres-
ent at the World Congress of Accountants.

(ICAN).

“Your choice of this noble profession is not 
misplaced as you have the rare privilege to 
achieve your life goals, as well as contrib-
ute positively to society. As you must have 
been told during the various pre-induction 
lectures, Accountants’ main responsibility 
is to act in the public interest with Accuracy 
and Integrity,” he added.

Alhaji Kabir Mohammed, Past President of 
ICAN who as the special guest of honour at 
the induction charged the inductees to do 
the right things at all times and also abide 
by the oath of allegiance they sworn to, to 
perform their duties and fulfill the obliga-
tions to the Institute and their future employ-
ers honestly and faithfully.

He said they should work hard and refrain 
from any act or conduct that will bring the 
institute and the accounting profession into 
disrepute.

                                       NEWS

ICAN Signs MOU with the Indian Institute at the World Congress in Mumbai

You Have Vast Opportunities At Your Disposal – Tijjani Musa

ICAN President, Mallam Tijjani Musa Isa and his team with the Institute of Chartered 
Accountants of India team.
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CONFERENCE 

52nd Annual Accountants’ Conference: In Pictures

ICAN President, Mallam Tijjani Musa Isa and IFAC President Mr. Alan Johnson at the
52nd Annual Accountants’ Conference, with them is PP Ismaila Zakari.

ICAN President, Mallam Tijjani Musa Isa with some delegates at the 52nd Annual 
Accountants’ Conference.

From L-R, PP Razak Jaiyeola, ICAN President, Mallam Tijani Musa Isa, Deputy Governor
of Jigawa State, Alh. Umar Namadi and Prof. Emeyonu at the Conference.
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1. Introduction

The 52nd Annual Accountants’ Conference of The Institute of Chartered Ac-
countants of Nigeria (ICAN) held from October 10 to 14 2022, at Abuja, Nigeria. 
The theme of the Conference was: “Nigeria: Adopting Sustainability for Eco-
nomic Prosperity”. 

The Conference was declared open on Tuesday, October 11 2022, by the Special 
Guest of Honour, His Excellency, Muhammadu Buhari, GCFR, President, Com-
mander in Chief of the Armed Forces, Federal Republic of Nigeria, ably rep-
resented by Mrs. Zainab Shamsuna Ahmed, Honourable Minister of Finance, 
Budget and National Planning, who was also ably represented by Dr. (Mrs) 
Sarah Alade, the Special Adviser to the President on Finance and Economy. 

The total number of Delegates at the Conference was 6,393 with Delegates 
from within and outside Nigeria.  

The Conference had six plenaries, during which eminent scholars, profession-
als, and technocrats drawn from within and outside Nigeria made presenta-
tions.

In addition, five of the candidates contesting for the 2023 Presidential election 
in Nigeria attended the Conference. They took turns to share their thoughts 
on the theme of the Conference and to also discuss what they will do differ-
ently, and how, if elected as president.

2. Observations and Recommendations

At the end of deliberations, Delegates made the following observations and 
recommendations:

2.1 General

I. Delegates emphasized that a strong institutional framework is necessary for 
the pursuit of a sustainable economy.

II. Delegates noted the connection between governance issues, on one hand, 
and environmental and social challenges, on the other. The recent flooding 
and drought in Nigeria are examples of how a governance issue has given rise 
to environmental and social issues.

III. Delegates applauded the Government for the establishment of the Na-
tional Council on Climate Change (NCCC) and noted that it is a watershed in 
the efforts of the country to show commitment to environmental issues. 

IV. The Presidential candidates that honored the Conference invitation, 
acknowledged the role of governance in sustainability.

2.2 The Accountancy Profession & Deepening Market Offerings for 
Accountants

I. The Institute should, as a matter of urgency, intensify its Continuing 
Professional Development programs on Environmental, Social and Govern-
ance issues, if its members are to play a leading role in the Sustainability 
Reporting and Assurance landscape.

II. Delegates suggested that the Institute should continuously supplement 
its syllabi with emerging trends, such as developments in sustainability and 
technology, to ensure that the profession does not lag in transformations. 
They also urged the Institute to continue to liaise with the National Univer-
sities Commission (NUC), the National Board for Technical Education (NBTE) 
and other regulatory bodies in the education sector, to incorporate future de-
velopments into the curricula of the accounting departments.

III. Delegates urged the Institute to collaborate with the Federal Inland Reve-
nue Service (FIRS), National Council on Climate Change (NCCC), and other rel-
evant stakeholders and specialized institutions, to facilitate public awareness 
and better understanding and appreciation of the specific design features of 
the Climate Change Act 2021, to further Nigeria’s climate change ambition. 

IV. Delegates urged the Institute to encourage the adoption of Internation-
al Sustainability Reporting Standards that cover a robust carbon accounting 
protocol so that companies have a framework for reporting on their decar-
bonisation activities. 

2.3. Sustainability and Innovative Tax

I. Delegates noted that tax straddles the three pillars of sustainability – En-
vironment, Social and Governance. Tax is a valid instrument for promoting 
sustainable environmental practices and discouraging harmful ones. The 
provision for carbon taxes and emission trading in the Climate Change Act 
2021 is an example. Government’s social contract and obligations to citizens 
are fulfilled with revenue, most of which are from taxes. Through good gov-
ernance and the fulfilment of the social contract, tax compliance is achieved. 
Delegates recommended that Government should deepen its transparency 

initiative by publicly disclosing the uses of tax, as a means of driving new reve-
nues from sustainability initiatives.

II. Delegates noted that sustainability in revenue collection can be guaran-
teed through the recruitment of competent/qualified staff, adoption of ap-
propriate technologies, and open communication channels. Delegates also 
observed the urgent need for the Joint Tax Board to harmonize taxes, and 
align technology for online verification and approvals.

2.4 Sustainability Reporting and the Green Economy

I. Delegates supported the growing call for Public Sector Entities in Nigeria 
to also include sustainability activities in their reports. Delegates considered 
that this inclusion necessary given that the Sustainability Development Goals 
(SDGs) address solutions to human challenges of poverty, financial inclusion, 
water, inequality, climate change, etc. being faced by developing countries. 
Delegates resolved to include this Key Performance Indicator in the Institute’s 
Accountability Index.

II. Delegates acknowledged that early adoption of the International Sustaina-
bility Reporting Standards is instrumental to unlocking the flow of capital into 
Nigeria for an effective transition to a sustainability based economy.

III. Delegates urged the Financial Reporting Council of Nigeria (FRCN) to en-
sure that Nigeria is an early adopter of the International Sustainability Report-
ing Standards by working closely with relevant stakeholders and the Inter-
national Sustainability Standards Board (ISSB) toward seamless and effective 
adoption.
 
IV. Delegates suggested that in adopting the International Sustainability 
Reporting Standards, the Financial Reporting Council of Nigeria (FRCN) 
should ensure a proportional and scalable framework that will enhance the 
effective inclusion of Small and Medium-sized Enterprises (SMEs), similar to 
the International Financial Reporting Standards (IFRS) issued by the Interna-
tional Accounting Standards Board (IASB) for SMEs.

V. Delegates identified capacity building as the most critical factor for the ef-
fective and seamless adoption of the International Sustainability  Standards. 
They urged the International Sustainability Standards Board to, as a matter of 
priority, assist Nigeria in building the required capacity. 

VI. Delegates agreed that Sustainability Reporting, including assurance on 
the reports, is crucial to investors and other stakeholders who need to under-
stand the sustainability activities of the enterprise.

2.5 Transitioning to Clean Energy

I. Delegates acknowledged that the challenge of climate change presents an 
opportunity for Nigeria to transform into a green economy. A Nigerian Green 
economy would, for instance, build a sustainable transportation system de-
void of carbon emissions, have an efficient recycling and waste management 
system, and lower unemployment by creating green jobs for the future, in a 
more diversified economy. 

II. Delegates recognised that to meet the 2060 target of a net-zero economy, 
the National Council on Climate Change (NCCC) should go beyond aggregat-
ing the activities of Public and Private entities. Delegates urged the Council to 
collaborate with relevant stakeholders to implement its mandate – produce 
a carbon budget, establish a climate fund and release the National Climate 
Action Plan, among others. 

III. Delegates agreed that to create new revenue sources, drive innovation, cre-
ate jobs, and support linkages among sectors for a positive spillover of growth 
and productivity, the government should accelerate the implementation of 
the provisions of the Climate Change Act 2021, continue investment in tech-
nology, and increase spending on infrastructure.

IV. Delegates noted the nexus between energy availability and economic de-
velopment and appreciated why Nigeria’s large energy deficit is responsible 
for the lag in economic development. Delegates noted that though Nigeria 
has bold and ambitious plans, concerted efforts are required to optimise the 
intended value. They then urged that the Nigerian National Energy Transition 
Masterplan be harmonized, aligned, and ultimately implemented. 

3. Conclusion 

In terms of economic growth and development, the adoption of sustainability 
practices is the current direction of travel, as it determines the flow of new 
and mobile factors of production. Considering her significantly youthful pop-
ulation and access to abundant natural resources, Nigeria is well positioned 
to attract this new investment that is needed for the next wave of economic 
prosperity. Therefore, to build a prosperous nation, all enterprises in Nigeria, 
including the public sector must embed sustainability practices in all their 
activities.

 
Mallam Tijjani Musa Isa, BSc, MIoD, FCA                                                                                                                                                                   Prof. Ahmed Modu Kumshe, FCA
58th President, ICAN                                                                                                                                                       Registrar/Chief Executive, ICAN

COMMUNIQUE ISSUED AT THE END OF THE 52ND ANNUAL ACCOUNTANTS’ CONFERENCE
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in Nigeria attended the Conference. They took turns to share their thoughts 
on the theme of the Conference and to also discuss what they will do differ-
ently, and how, if elected as president.

2. Observations and Recommendations

At the end of deliberations, Delegates made the following observations and 
recommendations:

2.1 General

I. Delegates emphasized that a strong institutional framework is necessary for 
the pursuit of a sustainable economy.

II. Delegates noted the connection between governance issues, on one hand, 
and environmental and social challenges, on the other. The recent flooding 
and drought in Nigeria are examples of how a governance issue has given rise 
to environmental and social issues.

III. Delegates applauded the Government for the establishment of the Na-
tional Council on Climate Change (NCCC) and noted that it is a watershed in 
the efforts of the country to show commitment to environmental issues. 

IV. The Presidential candidates that honored the Conference invitation, 
acknowledged the role of governance in sustainability.

2.2 The Accountancy Profession & Deepening Market Offerings for 
Accountants

I. The Institute should, as a matter of urgency, intensify its Continuing 
Professional Development programs on Environmental, Social and Govern-
ance issues, if its members are to play a leading role in the Sustainability 
Reporting and Assurance landscape.

II. Delegates suggested that the Institute should continuously supplement 
its syllabi with emerging trends, such as developments in sustainability and 
technology, to ensure that the profession does not lag in transformations. 
They also urged the Institute to continue to liaise with the National Univer-
sities Commission (NUC), the National Board for Technical Education (NBTE) 
and other regulatory bodies in the education sector, to incorporate future de-
velopments into the curricula of the accounting departments.

III. Delegates urged the Institute to collaborate with the Federal Inland Reve-
nue Service (FIRS), National Council on Climate Change (NCCC), and other rel-
evant stakeholders and specialized institutions, to facilitate public awareness 
and better understanding and appreciation of the specific design features of 
the Climate Change Act 2021, to further Nigeria’s climate change ambition. 

IV. Delegates urged the Institute to encourage the adoption of Internation-
al Sustainability Reporting Standards that cover a robust carbon accounting 
protocol so that companies have a framework for reporting on their decar-
bonisation activities. 

2.3. Sustainability and Innovative Tax

I. Delegates noted that tax straddles the three pillars of sustainability – En-
vironment, Social and Governance. Tax is a valid instrument for promoting 
sustainable environmental practices and discouraging harmful ones. The 
provision for carbon taxes and emission trading in the Climate Change Act 
2021 is an example. Government’s social contract and obligations to citizens 
are fulfilled with revenue, most of which are from taxes. Through good gov-
ernance and the fulfilment of the social contract, tax compliance is achieved. 
Delegates recommended that Government should deepen its transparency 

initiative by publicly disclosing the uses of tax, as a means of driving new reve-
nues from sustainability initiatives.

II. Delegates noted that sustainability in revenue collection can be guaran-
teed through the recruitment of competent/qualified staff, adoption of ap-
propriate technologies, and open communication channels. Delegates also 
observed the urgent need for the Joint Tax Board to harmonize taxes, and 
align technology for online verification and approvals.

2.4 Sustainability Reporting and the Green Economy

I. Delegates supported the growing call for Public Sector Entities in Nigeria 
to also include sustainability activities in their reports. Delegates considered 
that this inclusion necessary given that the Sustainability Development Goals 
(SDGs) address solutions to human challenges of poverty, financial inclusion, 
water, inequality, climate change, etc. being faced by developing countries. 
Delegates resolved to include this Key Performance Indicator in the Institute’s 
Accountability Index.

II. Delegates acknowledged that early adoption of the International Sustaina-
bility Reporting Standards is instrumental to unlocking the flow of capital into 
Nigeria for an effective transition to a sustainability based economy.

III. Delegates urged the Financial Reporting Council of Nigeria (FRCN) to en-
sure that Nigeria is an early adopter of the International Sustainability Report-
ing Standards by working closely with relevant stakeholders and the Inter-
national Sustainability Standards Board (ISSB) toward seamless and effective 
adoption.
 
IV. Delegates suggested that in adopting the International Sustainability 
Reporting Standards, the Financial Reporting Council of Nigeria (FRCN) 
should ensure a proportional and scalable framework that will enhance the 
effective inclusion of Small and Medium-sized Enterprises (SMEs), similar to 
the International Financial Reporting Standards (IFRS) issued by the Interna-
tional Accounting Standards Board (IASB) for SMEs.

V. Delegates identified capacity building as the most critical factor for the ef-
fective and seamless adoption of the International Sustainability  Standards. 
They urged the International Sustainability Standards Board to, as a matter of 
priority, assist Nigeria in building the required capacity. 

VI. Delegates agreed that Sustainability Reporting, including assurance on 
the reports, is crucial to investors and other stakeholders who need to under-
stand the sustainability activities of the enterprise.

2.5 Transitioning to Clean Energy

I. Delegates acknowledged that the challenge of climate change presents an 
opportunity for Nigeria to transform into a green economy. A Nigerian Green 
economy would, for instance, build a sustainable transportation system de-
void of carbon emissions, have an efficient recycling and waste management 
system, and lower unemployment by creating green jobs for the future, in a 
more diversified economy. 

II. Delegates recognised that to meet the 2060 target of a net-zero economy, 
the National Council on Climate Change (NCCC) should go beyond aggregat-
ing the activities of Public and Private entities. Delegates urged the Council to 
collaborate with relevant stakeholders to implement its mandate – produce 
a carbon budget, establish a climate fund and release the National Climate 
Action Plan, among others. 

III. Delegates agreed that to create new revenue sources, drive innovation, cre-
ate jobs, and support linkages among sectors for a positive spillover of growth 
and productivity, the government should accelerate the implementation of 
the provisions of the Climate Change Act 2021, continue investment in tech-
nology, and increase spending on infrastructure.

IV. Delegates noted the nexus between energy availability and economic de-
velopment and appreciated why Nigeria’s large energy deficit is responsible 
for the lag in economic development. Delegates noted that though Nigeria 
has bold and ambitious plans, concerted efforts are required to optimise the 
intended value. They then urged that the Nigerian National Energy Transition 
Masterplan be harmonized, aligned, and ultimately implemented. 

3. Conclusion 

In terms of economic growth and development, the adoption of sustainability 
practices is the current direction of travel, as it determines the flow of new 
and mobile factors of production. Considering her significantly youthful pop-
ulation and access to abundant natural resources, Nigeria is well positioned 
to attract this new investment that is needed for the next wave of economic 
prosperity. Therefore, to build a prosperous nation, all enterprises in Nigeria, 
including the public sector must embed sustainability practices in all their 
activities.
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What is Accelerated Depreciation?

Accelerated depreciation is a depreciation 
method in which a capital asset reduces 
its book value at a faster (accelerated) rate 
than it would, using traditional depreciation 
methods such as the straight-line method. 
Therefore, under accelerated depreciation, 
an asset faces greater deductions in its val-
ue in the earlier years than in the later years. 
Accelerated depreciation is often used as a 
tax-reduction strategy.

Popular Accelerated Depreciation Meth-
ods;

The most popular accelerated depreciation 
methods are the double declining balance 
method and the sum of the years’ digits 
method. The formula for calculating depre-
ciation using each of these methods is giv-
en below:

1. Double declining balance method:

Double declining balance = 2 x Straight-
line depreciation rate x Book value at the 
beginning of the year.

2. Sum of the years’ digits method:

Applicable percentage (%) = Number of 
years of estimated life remaining at the be-
ginning of the year / SYD

Where:
SYD = n(n+1) / 2

• SYD stands for sum of the years’ digit
• n = number of years

Example of the Double Declining Balance 
Method

CFI Company purchases a machine for 
$100,000, with an estimated salvage value 
of $10,000 and a useful life of 5 years. The 
straight-line depreciation rate is 20%.
The double declining balance depreciation 
method calculation is:

Example of the Sum of the Years’ Digits 
Method;

CFI Company purchases a machine for 
$100,000 with an estimated salvage value 
of $10,000 and a useful life of 5 years. The 
straight-line depreciation rate is 20%.

The sum of the years’ digits method calcu-
lation is:

Comparing the Accelerated Depre-
ciation Methods with the Traditional 
Straight-Line Method;

Let us calculate the straight-line depreci-
ation for the same example – a machine 
worth $100,000, with an estimated salvage 
value of $10,000 and a useful life of 5 years 
– and compare it to the accelerated meth-
ods of depreciation.

A table with the depreciation amounts each 
year for each method:

A table with the end of year book values for 
each method:

Under all three methods, the total depreci-
ation and book value at the end of the ma-
chine’s useful life is the same – $90,000 in 

total depreciation and $10,000 in ending 
book, or salvage, value.
Financial Statement Impact of Different 
Depreciation Methods;

Note from the tables above that the amount 
of depreciation in each year is different un-
der varying methods. With the accelerated 
methods of depreciation (double declin-
ing and sum of the years’ digits), there is 
greater depreciation in the earlier years, as 
compared to the straight-line depreciation 
method. So, how do the accelerated meth-
ods of depreciation affect an asset’s value 
and the company’s net income?

The amount of depreciation of an asset 
affects the reported profits of a company 
(through the income statement). Therefore, 
the accelerated methods of depreciation 
skew the profits of the company and reveal 
lower profit in the earlier years of the asset’s 
acquisition. As the asset comes closer to 
the end of its useful life, it faces less an-
nual depreciation, with the net effect of the 
company realizing a higher reported profit 
in those later years.

For example, consider a company that 
generates yearly revenues of $100,000. For 
simplicity, assume that the only operating 
expense of the company is depreciation 
expense (no rent expense, wage expense, 
etc.). Notice the difference in operating in-
come under an accelerated method of de-
preciation compared to a straight-line de-
preciation method:

\

As illustrated in the table above, an accel-
erated depreciation method results in lower 
reported profit in earlier years but higher 
profit in later years as compared to a tradi-
tional straight-line depreciation method.

Tax Savings and Net Present Value;

Companies often use rapid depreciation 
methods to reduce taxes in the early years 
of an asset’s life. It’s important to note that 
total tax deductions over the life of an as-
set will be the same no matter what method 
is used. The only benefit of an accelerated 
method is the timing of the deductions.

1. Introduction

The 52nd Annual Accountants’ Conference of The Institute of Chartered Ac-
countants of Nigeria (ICAN) held from October 10 to 14 2022, at Abuja, Nigeria. 
The theme of the Conference was: “Nigeria: Adopting Sustainability for Eco-
nomic Prosperity”. 

The Conference was declared open on Tuesday, October 11 2022, by the Special 
Guest of Honour, His Excellency, Muhammadu Buhari, GCFR, President, Com-
mander in Chief of the Armed Forces, Federal Republic of Nigeria, ably rep-
resented by Mrs. Zainab Shamsuna Ahmed, Honourable Minister of Finance, 
Budget and National Planning, who was also ably represented by Dr. (Mrs) 
Sarah Alade, the Special Adviser to the President on Finance and Economy. 

The total number of Delegates at the Conference was 6,393 with Delegates 
from within and outside Nigeria.  

The Conference had six plenaries, during which eminent scholars, profession-
als, and technocrats drawn from within and outside Nigeria made presenta-
tions.

In addition, five of the candidates contesting for the 2023 Presidential election 
in Nigeria attended the Conference. They took turns to share their thoughts 
on the theme of the Conference and to also discuss what they will do differ-
ently, and how, if elected as president.

2. Observations and Recommendations

At the end of deliberations, Delegates made the following observations and 
recommendations:

2.1 General

I. Delegates emphasized that a strong institutional framework is necessary for 
the pursuit of a sustainable economy.

II. Delegates noted the connection between governance issues, on one hand, 
and environmental and social challenges, on the other. The recent flooding 
and drought in Nigeria are examples of how a governance issue has given rise 
to environmental and social issues.

III. Delegates applauded the Government for the establishment of the Na-
tional Council on Climate Change (NCCC) and noted that it is a watershed in 
the efforts of the country to show commitment to environmental issues. 

IV. The Presidential candidates that honored the Conference invitation, 
acknowledged the role of governance in sustainability.

2.2 The Accountancy Profession & Deepening Market Offerings for 
Accountants

I. The Institute should, as a matter of urgency, intensify its Continuing 
Professional Development programs on Environmental, Social and Govern-
ance issues, if its members are to play a leading role in the Sustainability 
Reporting and Assurance landscape.

II. Delegates suggested that the Institute should continuously supplement 
its syllabi with emerging trends, such as developments in sustainability and 
technology, to ensure that the profession does not lag in transformations. 
They also urged the Institute to continue to liaise with the National Univer-
sities Commission (NUC), the National Board for Technical Education (NBTE) 
and other regulatory bodies in the education sector, to incorporate future de-
velopments into the curricula of the accounting departments.

III. Delegates urged the Institute to collaborate with the Federal Inland Reve-
nue Service (FIRS), National Council on Climate Change (NCCC), and other rel-
evant stakeholders and specialized institutions, to facilitate public awareness 
and better understanding and appreciation of the specific design features of 
the Climate Change Act 2021, to further Nigeria’s climate change ambition. 

IV. Delegates urged the Institute to encourage the adoption of Internation-
al Sustainability Reporting Standards that cover a robust carbon accounting 
protocol so that companies have a framework for reporting on their decar-
bonisation activities. 

2.3. Sustainability and Innovative Tax

I. Delegates noted that tax straddles the three pillars of sustainability – En-
vironment, Social and Governance. Tax is a valid instrument for promoting 
sustainable environmental practices and discouraging harmful ones. The 
provision for carbon taxes and emission trading in the Climate Change Act 
2021 is an example. Government’s social contract and obligations to citizens 
are fulfilled with revenue, most of which are from taxes. Through good gov-
ernance and the fulfilment of the social contract, tax compliance is achieved. 
Delegates recommended that Government should deepen its transparency 

initiative by publicly disclosing the uses of tax, as a means of driving new reve-
nues from sustainability initiatives.

II. Delegates noted that sustainability in revenue collection can be guaran-
teed through the recruitment of competent/qualified staff, adoption of ap-
propriate technologies, and open communication channels. Delegates also 
observed the urgent need for the Joint Tax Board to harmonize taxes, and 
align technology for online verification and approvals.

2.4 Sustainability Reporting and the Green Economy

I. Delegates supported the growing call for Public Sector Entities in Nigeria 
to also include sustainability activities in their reports. Delegates considered 
that this inclusion necessary given that the Sustainability Development Goals 
(SDGs) address solutions to human challenges of poverty, financial inclusion, 
water, inequality, climate change, etc. being faced by developing countries. 
Delegates resolved to include this Key Performance Indicator in the Institute’s 
Accountability Index.

II. Delegates acknowledged that early adoption of the International Sustaina-
bility Reporting Standards is instrumental to unlocking the flow of capital into 
Nigeria for an effective transition to a sustainability based economy.

III. Delegates urged the Financial Reporting Council of Nigeria (FRCN) to en-
sure that Nigeria is an early adopter of the International Sustainability Report-
ing Standards by working closely with relevant stakeholders and the Inter-
national Sustainability Standards Board (ISSB) toward seamless and effective 
adoption.
 
IV. Delegates suggested that in adopting the International Sustainability 
Reporting Standards, the Financial Reporting Council of Nigeria (FRCN) 
should ensure a proportional and scalable framework that will enhance the 
effective inclusion of Small and Medium-sized Enterprises (SMEs), similar to 
the International Financial Reporting Standards (IFRS) issued by the Interna-
tional Accounting Standards Board (IASB) for SMEs.

V. Delegates identified capacity building as the most critical factor for the ef-
fective and seamless adoption of the International Sustainability  Standards. 
They urged the International Sustainability Standards Board to, as a matter of 
priority, assist Nigeria in building the required capacity. 

VI. Delegates agreed that Sustainability Reporting, including assurance on 
the reports, is crucial to investors and other stakeholders who need to under-
stand the sustainability activities of the enterprise.

2.5 Transitioning to Clean Energy

I. Delegates acknowledged that the challenge of climate change presents an 
opportunity for Nigeria to transform into a green economy. A Nigerian Green 
economy would, for instance, build a sustainable transportation system de-
void of carbon emissions, have an efficient recycling and waste management 
system, and lower unemployment by creating green jobs for the future, in a 
more diversified economy. 

II. Delegates recognised that to meet the 2060 target of a net-zero economy, 
the National Council on Climate Change (NCCC) should go beyond aggregat-
ing the activities of Public and Private entities. Delegates urged the Council to 
collaborate with relevant stakeholders to implement its mandate – produce 
a carbon budget, establish a climate fund and release the National Climate 
Action Plan, among others. 

III. Delegates agreed that to create new revenue sources, drive innovation, cre-
ate jobs, and support linkages among sectors for a positive spillover of growth 
and productivity, the government should accelerate the implementation of 
the provisions of the Climate Change Act 2021, continue investment in tech-
nology, and increase spending on infrastructure.

IV. Delegates noted the nexus between energy availability and economic de-
velopment and appreciated why Nigeria’s large energy deficit is responsible 
for the lag in economic development. Delegates noted that though Nigeria 
has bold and ambitious plans, concerted efforts are required to optimise the 
intended value. They then urged that the Nigerian National Energy Transition 
Masterplan be harmonized, aligned, and ultimately implemented. 

3. Conclusion 

In terms of economic growth and development, the adoption of sustainability 
practices is the current direction of travel, as it determines the flow of new 
and mobile factors of production. Considering her significantly youthful pop-
ulation and access to abundant natural resources, Nigeria is well positioned 
to attract this new investment that is needed for the next wave of economic 
prosperity. Therefore, to build a prosperous nation, all enterprises in Nigeria, 
including the public sector must embed sustainability practices in all their 
activities.
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the Climate Change Act 2021, to further Nigeria’s climate change ambition. 

IV. Delegates urged the Institute to encourage the adoption of Internation-
al Sustainability Reporting Standards that cover a robust carbon accounting 
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provision for carbon taxes and emission trading in the Climate Change Act 
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the provisions of the Climate Change Act 2021, continue investment in tech-
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and environmental and social challenges, on the other. The recent flooding 
and drought in Nigeria are examples of how a governance issue has given rise 
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and better understanding and appreciation of the specific design features of 
the Climate Change Act 2021, to further Nigeria’s climate change ambition. 

IV. Delegates urged the Institute to encourage the adoption of Internation-
al Sustainability Reporting Standards that cover a robust carbon accounting 
protocol so that companies have a framework for reporting on their decar-
bonisation activities. 

2.3. Sustainability and Innovative Tax

I. Delegates noted that tax straddles the three pillars of sustainability – En-
vironment, Social and Governance. Tax is a valid instrument for promoting 
sustainable environmental practices and discouraging harmful ones. The 
provision for carbon taxes and emission trading in the Climate Change Act 
2021 is an example. Government’s social contract and obligations to citizens 
are fulfilled with revenue, most of which are from taxes. Through good gov-
ernance and the fulfilment of the social contract, tax compliance is achieved. 
Delegates recommended that Government should deepen its transparency 

initiative by publicly disclosing the uses of tax, as a means of driving new reve-
nues from sustainability initiatives.

II. Delegates noted that sustainability in revenue collection can be guaran-
teed through the recruitment of competent/qualified staff, adoption of ap-
propriate technologies, and open communication channels. Delegates also 
observed the urgent need for the Joint Tax Board to harmonize taxes, and 
align technology for online verification and approvals.

2.4 Sustainability Reporting and the Green Economy

I. Delegates supported the growing call for Public Sector Entities in Nigeria 
to also include sustainability activities in their reports. Delegates considered 
that this inclusion necessary given that the Sustainability Development Goals 
(SDGs) address solutions to human challenges of poverty, financial inclusion, 
water, inequality, climate change, etc. being faced by developing countries. 
Delegates resolved to include this Key Performance Indicator in the Institute’s 
Accountability Index.

II. Delegates acknowledged that early adoption of the International Sustaina-
bility Reporting Standards is instrumental to unlocking the flow of capital into 
Nigeria for an effective transition to a sustainability based economy.

III. Delegates urged the Financial Reporting Council of Nigeria (FRCN) to en-
sure that Nigeria is an early adopter of the International Sustainability Report-
ing Standards by working closely with relevant stakeholders and the Inter-
national Sustainability Standards Board (ISSB) toward seamless and effective 
adoption.
 
IV. Delegates suggested that in adopting the International Sustainability 
Reporting Standards, the Financial Reporting Council of Nigeria (FRCN) 
should ensure a proportional and scalable framework that will enhance the 
effective inclusion of Small and Medium-sized Enterprises (SMEs), similar to 
the International Financial Reporting Standards (IFRS) issued by the Interna-
tional Accounting Standards Board (IASB) for SMEs.

V. Delegates identified capacity building as the most critical factor for the ef-
fective and seamless adoption of the International Sustainability  Standards. 
They urged the International Sustainability Standards Board to, as a matter of 
priority, assist Nigeria in building the required capacity. 

VI. Delegates agreed that Sustainability Reporting, including assurance on 
the reports, is crucial to investors and other stakeholders who need to under-
stand the sustainability activities of the enterprise.

2.5 Transitioning to Clean Energy

I. Delegates acknowledged that the challenge of climate change presents an 
opportunity for Nigeria to transform into a green economy. A Nigerian Green 
economy would, for instance, build a sustainable transportation system de-
void of carbon emissions, have an efficient recycling and waste management 
system, and lower unemployment by creating green jobs for the future, in a 
more diversified economy. 

II. Delegates recognised that to meet the 2060 target of a net-zero economy, 
the National Council on Climate Change (NCCC) should go beyond aggregat-
ing the activities of Public and Private entities. Delegates urged the Council to 
collaborate with relevant stakeholders to implement its mandate – produce 
a carbon budget, establish a climate fund and release the National Climate 
Action Plan, among others. 

III. Delegates agreed that to create new revenue sources, drive innovation, cre-
ate jobs, and support linkages among sectors for a positive spillover of growth 
and productivity, the government should accelerate the implementation of 
the provisions of the Climate Change Act 2021, continue investment in tech-
nology, and increase spending on infrastructure.

IV. Delegates noted the nexus between energy availability and economic de-
velopment and appreciated why Nigeria’s large energy deficit is responsible 
for the lag in economic development. Delegates noted that though Nigeria 
has bold and ambitious plans, concerted efforts are required to optimise the 
intended value. They then urged that the Nigerian National Energy Transition 
Masterplan be harmonized, aligned, and ultimately implemented. 

3. Conclusion 

In terms of economic growth and development, the adoption of sustainability 
practices is the current direction of travel, as it determines the flow of new 
and mobile factors of production. Considering her significantly youthful pop-
ulation and access to abundant natural resources, Nigeria is well positioned 
to attract this new investment that is needed for the next wave of economic 
prosperity. Therefore, to build a prosperous nation, all enterprises in Nigeria, 
including the public sector must embed sustainability practices in all their 
activities.
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Our goal is to ensure success in ICAN exams. We have, therefore, provided solutions to some past questions to guide can-
didates in future exams. Although these suggested solutions have been published under the Institute’s name, they do not 
represent the views of the Council of the Institute. ICAN will, therefore, not enter into any correspondence about them.

THE INSTITUTE OF CHARTERED ACCOUNTANTS OF NIGERIA
FOUNDATION LEVEL EXAMINATION – MAY 2022
BUSINESS, MANAGEMENT & FINANCE
Time Allowed: 31/4 hours (including 15 minutes reading time)

SECTION A: MULTIPLE-CHOICE QUESTIONS (20 MARKS)

INSTRUCTION: YOU ARE REQUIRED TO ATTEMPT ALL QUESTIONS 
IN THIS SECTION

Write ONLY the alphabet (A, B, C, D or E) that corresponds to the 
correct option in each of the following questions/statements.

1. Attempts have been made by management theorists to define man-
agement tasks. Which of the following management tasks is among the 
ones identified by Henri Fayol?

A. Organiser 
B. Negotiator
C. Figurehead 
D. Entrepreneur
E. Disseminator

2. Which of the following is a primary source of information when 
researching for business report?
 
A. Accounting data
B. Audit investigation
C. Bing 
D. Customer database
E. Market research agencies

3. Recently, Nigerian government adopted a policy of subsidising im-
ported petroleum products. The following were the intent of the policy, 
EXCEPT

A. Maintain low fuel prices
B. Reduce production costs in industry
C. Provide incentive to make Nigerian refineries more efficient
D. Promote the accessibility of transport to the wider population
E. Promote the accessibility of infrastructure to the wider population

4. Which of the following is a feature of a multinational company?

A. The company produces core products
B. The company produces standardised products for all markets
C. It has the culture of the country where the head office is based 
D. Management develops worldwide strategies for all their markets 
E. The company produces products with only minimal design changes 
for individual national markets

5. Which of the following is an advantage of “sells style” of leadership? 

A. Not dictatorial
B. Has greater interest and involvement for subordinates
C. Has stronger motivation amongst subordinates
D. Allows subordinates to contribute their knowledge and experience to 
the decision-making process
E. Provides opportunity for subordinates to gain better insights and 
understanding

6. Which of the following is a limitation of video conferencing?

A. Eye contact 

B. Telecommuting 
C. Hiring and retention 
D. Competitive advantage
E. Short-notice meetings

7. Which of the following describes the general nature of the 
role of having concern for people’s feelings?

A. Plant
B. Monitor
C. Specialist
D. Evaluator
E. Coordinator

8. Bruce Tuckman provided an analysis of how small teams 
develop and change character over time. The following were 
presented as stages of team development, EXCEPT

A. Restoring
B. Forming
C. Norming 
D. Performing 
E. Storming

9. According to the works of Warren Bennis, which of the 
following characteristics describes a manager?

A. Develops
B. Innovates 
C. Administers
D. Inspires trust
E. Transforms

10. ONE of the essential features of Theory Z as put forward 
by Wiiliam Ouchi is

A. Life time employment
B. Collective responsibility
C. Non-specialised career path
D. Implicit (informal) control mechanisms 
E. Wider concern for the employees and their families

Use the following information to answer Questions 11 and 12
A machine is available for purchase at a cost of N160 million. 
The company expects the machine to have a life of five years 
and to have a scrap value of N20 million at the end of the five 
year period. It has been estimated that it will generate addi-
tional profits over its life as follows:

Year            Estimated cashflows 
                             (N’m)
1                             40
2                             80
3                             60
4                             30
5                             10

11. The return on (original) investment is

A. 10%
B. 15%
C. 20%
D. 25%
E. 30%
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12. The return on average investment is

A. 15.78%
B. 16.78%
C. 17.78%
D. 18.78%
E. 19.78%

13. Which of the following is NOT a part of the espoused values of culture 
as propounded by Schein?

A. Philosophies 
B. Ethics 
C. Strategies
D. Processes 
E. Goals

14. Consequent upon the global pandemic, a company is about to take 
a decision to shut down a food processing plant. The management will 
therefore best describe one of the stakeholder groups that has small 
power to influence its decision but has a strong interest on the issue as a 
group.

A. Of key players
B. With minimal effort
C. To keep satisfied
D. To follow intently 
E. To keep informed

15. Which of the following characteristics describes a formal organisa-
tion? 

A. Network of social relationships
B. Focus on people and not the work
C. Develop common rules of behaviour and norms
D. Have organisation charts with job descriptions
E. Network of personal relationship

16. The following are described as part of the disadvantages to offshore 
outsourcing, EXCEPT

A. Publicity for transferring jobs to other countries
B. Core competences 
C. Political risk 
D. Language differences 
E. Poor communication

17. An arrangement between rival firms in an industry to operate the 
same policies on pricing is called 

A. Cartel
B. Alliance 
C. Franchising 
D. Collaboration
E. Joint venture

18. The market for treasury bills is called

A. Money market
B. Discount market
C. Financial system
D. Capital market 
E. Intermediation market

19. Most e-mail systems support the use of folders to help you manage 
and file youre-mails. The e-mail system will normally include some stand-
ard folders,EXCEPT

A. Inbox
B. Sent
C. Maps

D. Deleted
E. Drafts

20. According to the Process theory, individuals are motivated 
differently and the strength of their motivation depends on a 
variety of factors. Which of the following is NOT a factor of 
motivation? 

A. Wants 
B. Rewards
C. Personality
D. Perceptions 
E. Expectations

SECTION B: OPEN-ENDED QUESTIONS (80 MARKS)

INSTRUCTION: YOU ARE REQUIRED TO ATTEMPT ANY 
FOUR OUT OF THE SIX QUESTIONS IN THIS SECTION 

QUESTION 1

a. Explain the following business concepts:
i. Business environment 
ii. Environmental scanning (6 Marks) 

b. State FOUR importance of environmental scanning 
(4 Marks)

c. State and explain the TWO methods of analysing environ-
mental factors (10 Marks)

(Total 20 Marks)

QUESTION 2

The main stakeholders in a business organisation, internal or 
external, are those who exercise the greatest influence.

Required:

a. Briefly explain the concept “stakeholder mapping” and 
state FIVE main features of employment. (10 Marks) 

b. Define the term “communication style” and explain briefly 
THREE components of communication style. 

(10 Marks)

(Total 20 Marks)

QUESTION 3

a. State TWO benefits and ONE drawback each of profession, 
employment and businesses with copious examples. 
(9 Marks)

b. State FIVE types of digital marketing. (5 Marks)

c. State THREE reasons why government develop economic 
policy. (6 Marks)

(Total 20 Marks)

QUESTION 4

a. Business reports are written communication of factual infor-
mation. Explain the following business report concepts:

i. Request for proposal
ii. Project progress report
iii. Performance appraisal report
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iv. Feasibility report
v. Chairman’s annual report (15 Marks)

b. State and explain TWO main policy approaches that governments use 
to meet macroeconomic objectives. (5 Marks)

(Total 20 Marks)

QUESTION 5

a. Explain the following terms:
i. Business ethics (2 Marks)
ii. Whistle blowing (2 Marks)
iii. Ethical dilemma (2 Marks)
iv. Conflict of interests (2 Marks)
v. Corporate code of ethics (2 Marks)
vi. Principles-based code of ethics (2 Marks)

b. State and explain TWO reasons why companies develop a code of 
ethics. (4 Marks)

c. It is a common assertion that the general public has high expectations 
of the accountancy profession. State TWO roles each that are expected 
of professional accountants and accountancy bodies in promoting ethical 
behaviour. (4 Marks)

(Total 20 Marks)

QUESTION 6

a. Explain the terms “motivation” and “productivity”. (5 Marks)
b. According to Vroom’s theory of motivation, state and explain TWO 
specific factors that determine the strength of an individual’s motivation. 
(5 Marks)
c. Achievement-motivated individuals are usually the ones who make 
things happen and get results. State FIVE distinctiveness of this group of 
individuals.(10 Marks)

(Total 20 Marks)

SECTION A
 
 1.      A 
 2.      B
 3.      C
 4.      C
 5.      A
 6.      A 
 7.      E
 8.      A
 9.      C 
 10.    E 
 11.    A
 12.    C
 13.    D
 14.    E
 15.    D
 16.    B
 17.    A
 18.    A
 19.    C
 20.    A

Workings Notes: 

Question 11

Average profit per annum before depreciation=220/5 =44
Average depreciation per annum = 160 – 20/5= 28
Average profit per annum after depreciation= 44- 28 = 16

= 16/160= 10%

Average investment = 160 + 20/ 2= 90
Return on average investment = 16/90 = 17.78%

Examiner’s report 

This section of the paper comprises of twenty mandatory 
multiple choice questions. 

All candidates attempted the questions in this section.
The questions tested candidates’ comprehension of the vari-
ous aspects of the syllabus. Performance in this section was 
average. 

For better performance in future examinations, prospective 
candidates should cover the entire syllabus while 
preparing for this subject. ICAN study text and Pathfinder 
offer the required guidance.

SECTION B
 
SOLUTION 1

a. Business environment describes internal and external fac-
tors that influence the operations of an organisation. Internal 
business environment (also known as controllable environ-
ment) is made up of factors that are within the control of the 
organisation. External business environment on the other-
hand, is made up of factors or conditions that are outside the 
control of the organization and they differ according to the 
circumstances of the organization. Thus, stressing the need 
for some awareness of the business environment at all levels 
within the organisation. 

b.The term environmental scanning describes the process 
of monitoring a business environment for detecting signs of 
changes, opportunities and threats that may influence its cur-
rent and future plans. The concept is commonly associated 
with strategic planning and strategic information.

c. Environmental scanning is considered important as a result 
of the following:

i. Aids in strategic planning and decision making;
ii. Assists with the identification of changes that are happen-
ing or likely to happen;
iii. Enables the decision process in relation to how the organ-
isation should respond to the observed changes or develop-
ments;
iv. Helps to identify new business opportunities that can bene-
fit the organisation;
v. Aids in identifying environmental threats that might affect 
the business;
vi. Facilitates the process of taking the required measures to 
reduce or remove significant threats; and
vii. Ensures survival and growth of an organisation.

Examiner’s report 
The question was in three parts. It examined business envi-
ronment and environmental scanning which falls under Part A 
sub-section 3 of the syllabus. 

Part (a) of the question specifically examined candidates’ 
understanding of the concept of business environment and 
environmental scanning. 

Part (b) tested 
candidates’ knowledge, of the importance of environmental 
scanning while 
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Part(c) examined candidates understanding of the methods of analysing 
environmental factors. 

The question was attempted by about 70% of the candidates and about 
45% of the candidates who attempted the question scored above 50%. 
Based on the statistic provided, performance is adjudged average. 

Candidates should study all aspects of the syllabus carefully using ICAN 
Study Text and Pathfinder as guides in preparing for future examination.

SOLUTION 2

a. Stakeholder mapping concept is a technique that involves identifying, 
analysing and prioritising stakeholders within an organisation with a view 
to winning the support of the one considered most influential. 

This technique aids senior managers to assess their main stakeholders 
andconsider what should be done (if anything) to win the support of par-
ticular stakeholders for particular decisions.

All managers of businesses/organisations are expected to manage their 
stakeholders particularly those with the greater influence.

There are many approaches to evaluation of stakeholder group, one of 
which is through the usage of a 2 × 2 matrix otherwise known as Men-
delow matrix.

The main features of employment are:

i. It involves two parties viz: employees and employers. A person (known 
as an employee) works for another (known as an employer);
ii. In return for the labour/service rendered, an employee receives a 
salary (usually paid monthly) or wages (usually paid on a daily or weekly 
basis);
iii. There is usually an employment contract which binds both the employ-
er and employee and a breach by either party permits the other party to 
take legal action for the enforcement of his/her legal right;
iv. When employment specifies the acquisition of specialist skills or 
technical knowledge, a certain level of basic or technical education is 
expected;
v. The motive for seeking employment is to secure assured income by 
virtue of wages and/or salaries; and
vi. Either party can terminate the contractual relationship giving adequate 
notice as specified in the contract of employment.

b. The term ‘communication style’ connotes the broad ways in which 
people tend to communicate with others. It can be described as using 
the right words in the right order to achieve your message objective. The 
main communication styles include: Passive; Assertive; and Aggressive. 
Other styles could be a combination of any of the above.

Examiner’s report 

The question which was presented in two parts focused on business 
processes and its environment with particular emphasis on stakeholders 
(Section A sub-section 3) of the syllabus and communication in business 
with particular emphasis on communication style (Section C sub-section 
3 of the syllabus). 

Part (a) examined the concept of stakeholders mapping and features of 
employment while Part (b) tested communication style and its compo-
nents. About 85% of the candidates who sat for the paper attempted this 
question and about 55% scored above average.

Candidates are strongly advised to cover the entire syllabus in the 
course of their preparations for this subject in future. The Institute may 
need to provide a video recording of the teaching of each topic covered 
by ICAN study text in addition to the present arrangement of making the 
study text and Pathfinder available in soft and hard copies.

SOLUTION 3

a. Benefits of a Profession 
It contributes:
i. specialised skills 
ii. value to clients and individuals by providing service of a 
high standard. 
iii. to society and the economy significantly (e.g. Doctors and 
nurses contribute to the wellbeing of society and accountants 
support business by providing information).

Examples of a profession include: Accounting; Nursing; Law; 
Engineering, etc

Drawbacks of a Profession 
i. Its contribution to the real economy might be of little value. 
ii. It creates considerable personal wealth for the individu-
als concerned (for example, some aspects of banking and 
auditing )

Benefits of Employment 
i. It needs employees to carry out their operations. 
ii. Employment is at the heart of the business economy 
Examples of employment include: Civil service; Hospital ad-
ministration; Canteen services; Security provision; etc.

Drawbacks of Employment
i. Most employees do what they are asked to do by their 
employer.
ii. It does not contribute entrepreneurship to the economy. 
iii. It cannot sustain economic growth as a growing economy 
needs entrepreneurs and innovation to sustain its growth.

Benefits of Businesses 
i. It provides entrepreneurship. 
ii. They are the source of real value created by an economy. 
Examples include: Cobblers; bag manufacturers; fashion 
designers; Floor tile makers; creative artists; etc.

Drawback of Businesses 
Many businesses have owners who do not contribute directly 
to the activities of the business. (Shareholders of companies 
may not be involved in the activities oftheir company; but they 
benefit from the profits that the business makes).

b. Digital Marketing are of different types, they include:
i. Social Media Marketing Platforms;
ii. Influencer Marketing;
iii. Email Marketing;
iv. Content Marketing;
v. Search Engine Optimisation (SEO) Marketing;
vi. Pay-per-click (PPC); and
vii. Affiliate Marketing

c. Governments develop economic policy for various 
reasons including:
i. Growth in economic wealth;
ii. Achievement of full employment;
iii. Increase in aggregate demand within the economy; and 
iv. Steady annual growth in national income.

THE EXAMINER THE EXAMINER
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THE INSTITUTE OF CHARTERED ACCOUNTANTS OF NIGERIA
FOUNDATION LEVEL EXAMINATION – MAY 2022
MANAGEMENT INFORMATION
Time Allowed: 31/4 hours (including 15 minutes reading time)

SECTION A: MULTIPLE-CHOICE QUESTIONS (20 MARKS)

INSTRUCTION: YOU ARE REQUIRED TO ATTEMPT ALL QUESTIONS 
IN THIS SECTION

Write ONLY the alphabet (A, B, C, D or E) that corresponds to the 
correct option in each of the following questions/statements.

1. Which of the following is NOT a carrying cost under inventory control? 

A. Warehouse rent
B. Insurance cost
C. Stores staffing cost
D. Material handling cost 
E. Set up and tooling cost

2. In process costing, ignoring equivalent units for normal loss has which 
of the following effects?

A. Decreases equivalent units and increases the cost per unit
B. Increases equivalent units and increases the total cost
C. Increases total cost and decreases the cost per unit
D. Increases cost of work in progress and decreases cost of finished 
products
E. Increases cost of completed units and decreases work in progress

3. Variable costing and absorption costing statements produce the same 
profit under which of the following conditions?

A. Production equals sales
B. Production exceeds sales
C. Sales exceed production
D. Sales equal fixed overhead
E. Production equals fixed overhead

4. Which of the following is NOT an example of a composite cost unit?

A. Cost per production run
B. Cost per man day
C. Cost per tonne mile delivered
D. Cost per passenger kilometre
E. Cost per room per day

5. Which of the following is NOT an element involved in decision making, 
planning and control process?

A. Identifying the objectives that will guide the decision
B. Search for a range of possible courses of action to achieve the objec-
tives
C. Select an appropriate alternative course of action to achieve the 
objectives
D. Implement the decisions as part of planning and budgeting process
E. Maximise shareholders’ value

6. A summary account, where entries are made from the totals of transac-
tions for a period is called

A. Cost ledgers
B. Control accounts

C. Costing profit or loss accounts
D. Overhead accounts
E. Interlocking accounts

7. Which of the following is NOT an advantage of Just-in-Time 
purchasing arrangement?

A. Reduced investment in raw materials
B. Substantial savings in factory space
C. Low quantity discounts
D. Low investment in work-in-progress
E. Reduction in paperwork

8. Which of the following is NOT a category in which fixed 
cost can be sub-divided?
 
A. Time period classification
B. Volume classification
C. Unit classification
D. Unavoidable classification
E. Policy classification

9. XYZ manufacturing was able to achieve 95 percent of 
budgeted labour hours. If budgeted labour hours are 44,737 
and standard hours produced is 42,075, what is the efficiency 
ratio?

A. 106%
B. 101%
C. 99%
D. 94%
E. 89%

10. PQR produces a single product QR which sells for N500 
with a variable cost of N340. The fixed cost of N5,520,000 
was accrued evenly over the year and the company wants to 
achieve a monthly target profit after tax of N960,000.Con-
sidering a company tax rate of 20%, calculate the level of 
monthly sales required to achieve the target profit

A. 40,500 units
B. 39,500 units
C. 34,500 units
D. 10,375 units
E. 8,875 units

11. The number of layers in the OSI (Open Systems Intercon-
nection) Model is

A. 3
B. 7
C. 9
D. 11
E. 12

12. .doc is an extension of 

A. Image file
B. Video file
C. Audio file
D. Word file
E. Excel file

13. Which of the following is used to create web pages?

                     THE EXAMINER



     |  ICAN STUDENTS’ JOURNAL                                                                                                        October - December 2022, Vol. 29, No. 815

A. RUBY
B. HTML
C. C++
D. FORTRAN
E. BASIC

14. In computing, Trojan is an example of 

A. Malware
B. Ransomware
C. Spyware
D. Worm
E. Anti-virus

15. A computer executes programs in the sequence of 

A. Decode, Fetch, Execute
B. Execute, Decode, Fetch
C. Fetch, Decode, Execute
D. Store, Fetch, Execute
E. Execute, Store, Fetch

16. Which of the following protocols is used to send e-mail?

A. FTP
B. HTTP
C. POP3
D. SMTP
E. TCP

17. The number the computer system always use to calculate and store 
data in ‘0’ and ‘1’ is

A. Binary
B. Hexadecimal
C. Octal
D. Decimal
E. Heptadecimal

18. In open System Interconnection (OSI) Model, TCP/IP belongs to 
which layer?

A. Data Link layer
B. Network layer
C. Transport layer
D. Session layer
E. Presentation layer

19. How many bits are in a byte?

A. 8
B. 16
C. 32
D. 64
E. 128

20. A packet of information that travels between browser and web server 
is known as

A. Malware
B. Adware
C. Spyware
D. Cookie
E. Virus

SECTION B: OPEN-ENDED QUESTIONS (80 MARKS)
INSTRUCTION: YOU ARE REQUIRED TO ATTEMPT ANY FOUR OUT 
OF THE SIX QUESTIONS IN THIS SECTION

QUESTION 1

A small manufacturing company has three production and 
two service departments. 

The following data were extracted from the company’s re-
cords.

You are required to prepare the overhead analysis allocating 
and apportioning cost to the three production departments 
and giving the last four digits from the reciprocal apportion-
ment to the Spinning & Weaving department.

(Total 20 Marks)

QUESTION 2

a. State THREE problems associated with site and contract 
work and list TWO ways to mitigate against them. (5 Marks)

b. Wazobia is a construction company currently undertaking 
two separate contracts.

From the following information relating to the just concluded 
financial year and other data extracted from the records of the 
company, you are required to prepare accounts for the two 
contracts using a columnar format.

                                                                                  

                                                                              (15 Marks)
                                                                         (Total 20 Marks)

QUESTION 3

Paquris Limited is into manufacture of various products. The 
following data refer to one of its products for a one-month
period.
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Required:

a. Prepare the statement of profit or loss using full absorption costing 
(8 Marks)
b. Prepare the statement of profit or loss using marginal costing 
(7 Marks)
c. Prepare closing inventory valuation on both basis (3 Marks)
d. State and explain the differences between (a) and (b) (2 Marks)

(Total 20 Marks)

QUESTION 4

a. Explain the differences amongst the Internet, Extranet and Intranet? 
(3 Marks)
b. What is computer forensics? Explain FOUR types of forensic investiga-
tions. (5 Marks)
c. List TWO examples of server operating software . (2 Marks)
d. Identify and explain FIVE types of Network Topology. (10 Marks)

(Total 20 Marks)

QUESTION 5

a. What is an Expert system? (3 Marks)
b. List FIVE areas of expert system application (5 Marks)
c. State FOUR examples of IT Infrastructures (4 Marks)
d. State and explain FOUR layers in the Open systems Interconnection 
(OSI) model. (8 Marks) 

(Total 20 Marks)

QUESTION 6

a. Explain the term ‘digital firm’. (3 Marks)
b. Identify TWO advantages and THREE disadvantages of a digital firm. 
(5 Marks)
c. Identify TWO reasons why e-commerce and e-business sites fail? 
(4 Marks)
d. State and explain FOUR benefits of office automation. (8 Marks)

(Total 20 Marks)

SECTION A - MULTIPLE CHOICE QUESTIONS

   1.    E
   2.    A
   3.    A
   4.    A
   5.    E
   6.    B
   7.    C
   8.    D
   9.    C
 10.    D
 

  11. B
  12. D
  13. B
  14. A
  15. C
  16. D
  17. A
  18. C
  19. A
  20. D

Workings

9. Capacity ratio = Actual hours/Budgeted hours
= X/44,737 =0.95
= X = 44,737*0.95 = 42,500hours
Efficiency ratio = 42,075/42,500 x 100 = 99%
10. (Fixed cost + (Target profit/1-Tax rate))/Contribution per 
unit
(460,000+(960,000/1-0.2))/160
= 10,375 units

Examiner’s report

This section contains 20 questions drawn from various parts 
of the syllabus.

The questions were attempted by all candidates and perfor-
mance was above average as about 65% of them scored at 
least 10 marks out of the 20 marks.

Candidates are advised to pay more attention to definitions 
and simple explanations in preparing for future examinations.

SOLUTION 1

Examiner’s report

This question tests candidates’ knowledge of apportionment 
of service departments’ overheads to production departments 
on a reciprocal basis.
 
The question was attempted by about 70% of the candidates 
and performance was just average as about 55% of them 
scored 50% and above of the marks allocated to the
question.

The major pitfall was that some candidates changed the order 
in which the departments were listed in the question and this 
had an effect on the figures arrived at.

Candidates are advised to always stick to the order of listing 
in the questions

                     THE EXAMINER
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In line with its discipline and zero tolerance for exami-
nation malpractices, the Institute has blacklisted three 
students caught cheating during the September 2022 
diet of ATSWA examination.
 
The first student, ATS/20222/200037/A (AT/126347) 
was caught with GSM phone during Public Sector 
Accounting paper he was writing. After a thorough 
investigation, the Council of the Institute approved that 
the student be barred from continuing the particular 
paper; issued a written warning; cancellation of result 
relating to the particular paper and barred from the 
Institute’s examinations for one year.

The second candidate, ATS/20222/102870/A (AT 
133855) was caught with materials relating to the 
examinations during Basic Accounting paper. The 

Council approved that the candidate should 
be banned from all the Institute’s examinations 
for five years. All the papers written by the 
candidate in that particular examination were 
also cancelled.

The third candidate, ATS/20222/201325/A 
(AT/130725) was caught with materials re-
lating to the examination during Quantitative 
Analysis paper. 

The Council approved that she should be 
banned from all the Institute’s examinations for 
five years and have all the papers written by 
her for the particular examination cancelled.  

Three Students Sanctioned for Examination Malpractices

EXAMINATION MALPRACTICE
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